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2045 Comprehensive Plan 

Theme D: Improving a Desirable Community, Pillar II: Placemaking
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Project Background

▪ Selecting Winchester Rd.
• Connection to completed and ongoing studies

o North New Circle

o Downtown Area Master Plan

o Urban Growth Master Plan (UGMP)

• UGMP Area 2- Residential density

• Potential funding Opportunities

▪ Stats & Challenges
• Current

o Regional commuter route

o Gateway into downtown

o High traffic volume

o High Injury Network

• Future

o Increase in residential density
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▪ Project Goals and Outcomes



East 3rd/Midland Ave.

Bahama Rd.
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Project Limits
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Impacted Council Districts



Urban Growth Master Plan- Area 2
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Consultant team
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Project Budget, Funding & Timeline

▪ Project Budget: $350,000

▪ Funding

• MPO and non-federal LFUCG match

▪ Timeline: 12 months, not to exceed June 30, 2027
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Detailed Project Timeline

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Task 0 Project Management

Project Kick Off

Project Management Team Meetings

Task 1 Existing Conditions Review/Report

Task 2 Market Analysis

Task 3 Public & Stakeholder Engagement

Community Engagement Plan

Project Team Meetings

Council and Committee Presentations

Stakeholder Meetings

Public Meetings / Workshops

Online Engagement

Task 4 Redevelopment & Land Use Scenarios

Task 5 Conceptual Plan for Catalyst Sites

Task 6 Corridor Design Standards

Task 7 Neighborhood Transitions & Connectivity

Task 8 Identify Transportation Impacts & Potential Solutions

Task 9 Develop a Prioritized List of Transportation Improvements

Task 10 Street Cross-Sections

Task 11 Develop a Regulatory Framework for Plan Implementation

Task 12 Identify Innovative Strategies for Plan Implementation

Task 13 Plan Document

2026 2027



Steering Committee & Internal Advisory Group

Winchester Road Corridor Study

▪ Steering Committee
• Lextran

• KYTC

o District 7

o Strategic Planning Branch

• LFUCG

o Engineering

o Traffic Engineering

o Office of the Mayor

• MPO

o Bike Ped

o Complete Streets

o Vision Zero

• Division of Planning

• Bicycle & Pedestrian Advisory Committee

▪ Internal Advisory Group

• Planning Commission 

o Commissioner Johnathon Davis

o Commissioner Robin Michler

• LFUCG County Council

o Vice Mayor Dan Wu 

o Councilmember James Brown (at-large)

o Councilmember Tyler Morton (1st District)

o Councilmember Lisa Higgins-Hord (6th District)

o Councilmember Hil Boone (12th District)



QUESTIONS?

Contact Information

 Iris Dooling

Winchester Road Corridor Study Project Manager

idooling@lexingtonky.gov

(859) 258-3281

mailto:idooling@lexingtonky.gov
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