WELCOME TO THE

WINCHESTER ROAD CORRIDOR STUDY
OPEN HOUSE

Welcome! This meeting is an
open house - there is no formal
presentation.

You can explore the slide show and
presentation boards at your own pace.

Please feel free to ask questions and
provide feedback!

Scan this QR code to learn
more about this study

Isaac Burns Murphy Memorial Art Garden

wspengages.com/winchesterroad




ABOUT THE STUDY

This study will create a shared vision for how Winchester Road should change over time to best support the
Lexington community. Because Winchester Road is an essential corridor in the city, it's important to coordinate
new development and future transportation projects to make the corridor safer and more attractive.
Ultimately, the study will help transform how the corridor functions for people who use it every day.
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STUDY PRIORITIES PROJECT PHASING

This effort helps align future transportation and land use
decisions with community goals by:
+ i i th

Addresswg rapid grow August 2026 December 2026
4+ Responding to safety challenges
4+ Improving user experiences ‘ l l
4 Establishing a shared vision

STUDY FOCUS
Steering Committee Meeting #1 + Steering Committee 4+ Concept Refinement
& Bus Tour Meeting #2 4+ Implementation Plan
Public Survey 4 Open House 4 Steering Committee
Engagement Pop-Ups 4 Development of Meeting #3
Stakeholder Roundtables Transportation and Land Use 4 Public Outreach
Phase 1 Engagement Summary Improvement Concepts 4 Documentation
Existing Mobility Future Growth Existing Conditions Report

Conditions and Safety and Development
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SEGMENT 3
I-75 to Bahama Road




SEGMENT 1

MIDLAND AVENUE/EAST 3RD STREETTO NEW CIRCLE ROAD

Segment 1 has a mix of commercial, industrial, and residential land uses with opportunities for
reinvestment of existing development. Walking and biking are possible, but the environment is
uncomfortable and infrastructure connections are incomplete.

The J.M. Smucker Company Factor .
( O Pl pany D ( PULP! Vintage ) ( Eastland Shopping Center )

We welcome your feedback and encourage you to participate in the mapping activity and fill out a comment card!




WHAT IS A CATALYST SITE?

Catalyst Site = Area where future private and public funds can support local businesses.

This study WILL: This study WILL NO

NOT Force property owners to redevelop

Explore possibilities for three sites
their property.

selected by the planning team.

Share ideas to make the area look NOT change the permitted use or zone.

better, the road safer, and development
O SUEEE L NOT change your property rights or what
you're allowed to do.

Catalyst Site 2:

Catalyst Site 1: NW corner of Winchester Road

Winchester Road between Liberty and New Circle Road.

Avenue and Brown Avenue.
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Three Catalyst Sites:

»

Site 1: Winchester Road between
Liberty Avenue and Brown Avenue.

Site 2: NW corner of Winchester Road
and New Circle Road.

Site 3: NE corner of Winchester Road
and Polo Club Boulevard.

Catalyst Site 3:
NE corner of Winchester Road
and Polo Club Boulevard.




TRANSPORTATION CONCEPTS

SEGMENT PRIORITIES

Make walking safer, easier, and more
comfortable

Reduce traffic speeds to 35 miles
per hour

Improve connections across
Winchester Road for pedestrians,
cyclists, and drivers

SEGMENT CHALLENGES

Balancing medium volume traffic
with creating a more walkable street
Above-ground utilities, including
traffic signal poles, can limit
pedestrian space and increase

project costs if relocation is required

o J

Protected Bike Lanes

Widen sidewalks or
construct a
shared use path

Connect gaps in
sidewalks, especially
across railroads

Implement traffic calming
and access management
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TOOLBOX

Consider what improvments might make your experience better on Winchester Road!

-

-

~

Provide buffered or

grade separated bike

facilities
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Path Connectivity
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Planted Median

Modify the interchange
to set the stage for
lower speeds toward

_ Downtown

2 —

% Eastland Shopping

2 Center

g 2
Q
e
5
2
9]
z

Key Intersection for
Improvements
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Roadway Reallocation




CATALYST SITE1

Winchester Road between Liberty Avenue and Brown Avenue.

Existing Conditions

Framework: Opportunities

Site 1Businesses

Car & Auto Repair 21- Waffle House

Key investment in
existing buildings

2 - Lexington Discount Tires. 22 - Lexington Auto Spa. i il

3- Ilesia Monte de Sion 2- Amoco Multifamily

4~ Bardey Blevins Plurbing 24~ Alox Auto Sales Mi

! : ixed Use
Heating & Ar Conditioning 25 - AAMCO Transmissions & Total Car Care:
5 Sakura 12 Japanese Restaurant
26 - Wiseway Lighting & Plumibing Showroom
6~ Fesarius Kidney Care Loxing

27 Scout Antique & Modern Eastland Drive

28~ Good Gl Pet Salon

Intersection improves
at Louden Avenue

Longterm Investment
7 KOl Auto Parts (Fisher Auto Parts)
8- Sportsman Motol

- Lexington Outdoor Power Equipment
10- OReily Auto Parts
- Artfarm

29 Liberty Hill Antiques & Fine Furnishings
30 - Charle's Seafood & Carry-Out Restaurant

Local business support to prevent business displacement.

Bus Rapid Transit or
Enhanced Transit

Enhanced Streetscape

clude improvement grants, rent support, or technical
assistance to help existing businesses remain, grow, and
adapt as the corridor changes.

12 - Hardee's Fast Food

13 - Tire Discounters.

| inmEn

Complete Street

14 - Big Mountain Auto Sales
15 - Kings motors

16- Liquor Lot

aAuQ UIMPOOD

17 - Beltone Hearing Care Center

16 - Lex Tow Towing

19 - Enterprise Rent-A-Car

20 - Plumbers Supply Co. Showroom
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—B Longterm
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Line or enhanced
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to support walkable development.



CATALYST SITE1

Winchester Road between Liberty Avenue and Brown Avenue.

What would you like to prioritize for Catalyst Site 1? Using 5 stickers, tell us which improvements you support.

New Multifamily Housing New Mixed-Use Infill New Walkable Retail New Jobs and Employment

Tell us why

Tell us why

Tell us why

Tell us why

Support for Existing Businesses

Tell us why

Streetscapes Investment and Beautification

Tell us why

Improvements to Zoning and Regulations

Tell us why

Did we miss
anything? Tell
us here.




CATALYST SITE 2

NW corner of Winchester Road and New Circle Road.

Existing Conditions

Framework: Opportunities

Redevelopment with mixed use, flex
industrial, and connectivity hub

e New e Road

Key investment in
existing buildings

-
[ Multifamily
=

Long term redevelopment vision for Eastland

Mixed Use
Longterm Investment
Shopping Center from Imagine New Circle Road . )
N (Updated to account for recent development) . Light Industrial
‘\s‘“’ °"’:ub 8 New Circle Road = = = Bus Rapid Transit or
. o . ]
Y Auto House of (\g? Breakin buildi Light > improvements Enhanced Transit
Lexington & reak in building mass Industrial Future = proposed by wasn  Enhanced Streetscape
<& for redevelopment Flex MixedUse Imagine New
vision street network 8 Circle Road <::| Complete Street
> 2
Clelilibi| — @M H ui s Longterm Road Network
Easy, Sewing Center 3
a4 Dy 5 [Eastiand Drive]
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£
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Dolce Hai Cricket Wireless S Future Eastland and Murray Complete ‘
olce Hair ; i Mixed Use
Salon Authorized Retailer Streets with walkable streetscapes E
° v
S Mi Mexico S Future
c; Restaurant Housing
3 e — Potential workforce and
2 9 affordable housing
Future Future
2 3 commercial Housing
3 & site + Parking
> o
g S
5 £
= S T_ Buffer new residential from
5o interchange with landscaping
ui Future

Commercial
Future

. site Plan for long term road network
Commercial
Site + Parking
winchester Road

Winchester Roag

Future Bus Rapid

Transit Line or
Enhanced Transit




CATALYST SITE 2

NW corner of Winchester Road and New Circle Road.

What would you like to prioritize for Catalyst Site 2? Using 5 stickers, tell us which improvements you support.

New Multifamily Housing New Mixed-Use Infill New Walkable Retail Workforce or Affordable Housing Streetsgae;;?‘:il:;:;sttir::nt Bl

Tell us why

Tell us why

Tell us why

Tell us why

Tell us why

New Jobs and Employment

Tell us why

Light Industrial

Tell us why

Support for Existing Businesses

Tell us why

Improvements to Zoning and
Regulations

Tell us why

Did we miss
anything? Tell
us here.




SEGMENT 2

NEW CIRCLE ROAD TO 1-75

Segment 2 primarily consists of suburban residential development and functions as a connection
between two of Lexington's largest roadways. As growth opportunites develop near Patchen Wilkes,
there is a need for improved infrastructure and places for people to gather.

( Patchen Wilkes Townhomes ) (Frederick Douglass High School) ( Hamburg Pavilion )

We welcome your feedback and encourage you to participate in the mapping activity and fill out a comment card!




TRANSPORTATION CONCEPTS

SEGMENT PRIORITIES

Create safer, more frequent
pedestrian crossings

Improve bus service with a new
Lextran Connectivity Hub where
riders can easily transfer routes

Encourage slower speeds that are
consistent across drivers
SEGMENT CHALLENGES
Highest crash density on the
corridor is at Fortune Drive

Highest traffic volume on the
corridor paired with a growing
demand for pedestrian connections
across Winchester Road

\

New Circle Rd

Expand local bus connections
north and south of the
corridor from a new Lextran
Connectivity Hub
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Add or enhance pedestrian
crossings to better connect
neighborhoods, shopping, and
services

Plan for bus service in future
Patchen Wilkes development

Frederick Douglass
High School

Explore new intersection
designs (like roundabouts) to
improve safety and help traffic
move more smoothly

TOOLBOX

Consider what improvments might make your experience better on Winchester Road!

-

- J

Shared Used Path

-

~

-

J

Accessible Pedestrian Crossings

-

~

Evaluate a consistent 45
mph speed limit across the
corridor

Need for a consistent,
separated pedstrian and bicyle
facility, like a shared use path

Key Intersection

for
Improvements

J

Innovative Intersections

-

~

J

Enhanced Transit Amenities




LAND USE FRAMEWORK

Encourage strategic infill and
redevelopment on underutilized Future Patchen Wilkes
sities Development

Enhance parks, open space, and [

other amenities

Improve connections among
neighborhoods, schools, retail, and
other sevices

inCheSter Rd

.. ", Frederick Douglass
Limited development opportunities \&9 High Schoc?l
due to the area’s build-out, K\e(\\N‘\ o
constraining redevelopment options o3¢ PP 6.39@..

[ ] [ ]

. . ®  Hamburg Place

Disconnected land uses and barriers o 9 &

between residential areas and

Planned Development: Tuscany
commercial destinations

Strengthen connectivity between
residential areas and Frederick
Douglass High School

Consider what improvments might make your experience better on Winchester Road!

J J J J

Adaptive Reuse Housing Diversification Corridor Design Standards

Park Investments



SEGMENT 3

1-75 TO BAHAMA ROAD

Segment 3 is mostly rural today, but it includes Area 2 from Lexington’s 2023 Urban Growth Plan.
New homes, businesses, schools, and other destinations are expected in this area. As the area grows,
transportation improvements can be planned alongside new development.

( Area 2 Development Plans ’ Golo Club Blvd at Winchester RoacD C Greenbrier Golf & Country Club )

We welcome your feedback and encourage you to participate in the mapping activity and fill out a comment card!




TRANSPORTATION CONCEPTS

Support safe walking and biking as
Future Area 2
Development
Future Bus Rapid Transit (BRT) Evaluate future access into
Catalyst Site 3 for pedestrians,
transit, and vehicles

development occurs
and/or intercity transit access

%
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Improve pedestrian crossings in and

around Area 2
75,

Plan for future Bus Rapid Transit
Wi
chester/?d
60

(BRT) service

Polo Cyp, Bivg
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Regional/intercity transit options to
Q

Georgetown, Berea, etc.

Consider interchange
Long term traffic conditions are improvements to improve
dependent on the extent and timing multimodal access, reduce Add more walking and biking

crashes, and improve traffic connections to link with the shared-
flow through the interchange use path proposed on the south side
of the corridor
Key Intersection for
Improvements,

of anticipated development

Consider what improvments might make your experience better on Winchester Road!
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Interchange Improvements

Improved Signhage

Innovative Intersections

Shared Used Path



CATALYSTSITE 3

NE corner of Winchester Road and Polo Club Boulevard
Framework: Opportunities

Existing Conditions
[ Multifamily

Future longterm town center [ Mixed Use
Longterm Investment

residential development

Green space

Bl Intercity Transit Center

= = = Bus Rapid Transit or
Enhanced Transit

s Enhanced Streetscape

- Complete Street

e Longterm Road Network

New linear green and trail
o along stream and lake
o w’,:
'es.

Town Center Redevelopment (refinement
from Urban Growth Master Plan) with mixed
use, residential, and Intercity Transit Center

Private property

Plan for longterm road network from
town center design concept for area 2
from Urban Growth Master Plan

oy
"
[

Enhanced streetscape at
mixed use areas

Catalyst Site 3

Future longterm town center

mixed use development

Town center design

concept from Urban
Growth Master Plan
Private property
” W
Bm
Rapid)Transitillney

Winchester Road
; Private property

Future Bus Rapid
Transit Line or
Enhanced Transit

Potential roundabout
at planned loon

1-75

Planned Winchester Road
widening and intersection
improvements by KYTC

New right-
in/right-out

access to site

Polo Clyp Bivd.

Polo Club Boyleyarg

Intercity Transit Center and Mixed Use Town Center Commercial + Green Space




CATALYSTSITE 3

NE corner of Winchester Road and Polo Club Boulevard.

What would you like to prioritize for Catalyst Site 3? Using 5 stickers, tell us which improvements you support.

New Multifamily Housing New Mixed-Use Infill Intercity Transit Center

Tell us why

Tell us why

Tell us why

Tell us why

New Retail

Tell us why

Streetscapes Investment and Beautification

Tell us why

Linear Green and Trails along stream and lake

Tell us why

Did we miss
anything? Tell
us here.




