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	Hello, and welcome to the Public Information Center for the Construction Phase of the New Jersey Department of Transportation, Route 23, High Crest Drive to Macopin River Project located in West Milford Township - Passaic County and in Kinnelon Borough - Morris County, New Jersey. 
 
This Virtual Public Information Center is open to all members of the public from September 1, 2026, through September 15, 2026. The video presentation will be available to view at www.Rt23HighCrest.com through the public comment period, which ends October 13, 2026. We will explain how to submit questions and comments at the end of the presentation.  This website will close when the public comment period ends on October 13, 2026.
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	Here is the Meeting Agenda for this presentation:

· We will provide a project overview and discuss the purpose and need for the project.  
· We will show the project location and discuss the existing conditions of the project corridor and the proposed improvements. 
· We will discuss the construction staging of the proposed improvements
· We will discuss the project schedule.  
· Finally, we will provide contact information for a representative of the NJ Department of Transportation in case you need further information.
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	The Final Design Phase was completed and the project is now entering the Construction Phase.

· The purpose of the project is to improve safety along the S-curve section of Route 23 NB in the proximity of Germantown Road and increase the roadway pavement life. 
· The improvements include pavement resurfacing and reconstruction, realignment of three U-turns, upgrade of guide rail, bridge parapets, lighting, and stormwater drainage features.
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	Here is a Project Location Map, showing a general area on the left, and then zoomed in on the right to show the physical limit of improvements, from MP 17.2 to MP 19.8.  
· The S-Curve is located closer to the southern project limits.  
· There is an adjacent project under construction to the immediate south, which is the Route 23 Bridge over Pequannock River / Hamburg Turnpike.
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	Existing Conditions:
· Route 23 in the project limits is a divided highway with 2 travel lanes in each direction (north & south).  
· Posted speeds range from 40 to 55mph.
· The S-curve section (at the south end) has substandard sight distance.
· Existing guiderail is substandard.
· There are six (6) culverts within the project limits.
· There are three existing U-turns within the project area:
· U-turn # 1 (MP 17.73) - Apshawa River
· U-turn # 2 (MP 18.89) - Smoke Rise
· U-turn # 3 (MP 19.55) - Pequannock Water Treatment Plant
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	This project will involve the following improvements:
· Mill and resurface Route 23
· Reconstruct shoulder areas to full-depth pavement
· Widen and re-grade the S-Curve area to provide improved superelevation and a standard 8-foot-wide outside shoulder
· Reconfigure U-turn areas to increase driver visibility and stopping sight distance
· Construct new curb and retaining walls
· Reconstruct parapets at existing drainage culverts
· Install new drainage basins
· Replace existing substandard guiderail with new guiderail
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	Here is an aerial view of the proposed improvements heading from south to north.  On these two slides, as the Legend shows, the following colors note the type of work to be performed, consisting of:
· Yellow Shading – is milling/resurfacing
· Orange Shading – is full depth pavement
· Pink Shading – is pavement removal
· Red Lines – are proposed curbs
· Light Blue Lines – are proposed guide rail
· Dark Blue Lines – are retaining walls
· Green Lines – are single faced concrete barrier curb
· Blue Oval Shade – is a stormwater drainage basin (also known as BMP for best management practice)
· On this graphic, the S-Curve area will be widened and resurfaced with improved superelevation of the roadway to improve sight distance and safety.  New curb, guide rail and retaining walls will be constructed.  A proposed drainage basin will be constructed just south of U-Turn #1 in the median area between Route 23 NB and SB.
· At U-Turn #1, the new design removes the former acceleration lanes and adds new deceleration lanes along Route 23 approaching the U-Turn roads.
· The Route 23 intersection with Germantown Road will be upgraded.
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	On this graphic, similar to the previous one, Route 23 will be milled and resurfaced, with portions of full depth pavement added for the new deceleration lanes.  
· New curb, guide rail and retaining walls will be constructed. 
· A new stormwater basin will be constructed to the north of U-Turn #3.
· At U-Turn #2, the new design removes the former access from Route 23 SB, removes the acceleration lanes, and adds new deceleration lanes for Route 23 NB approaching the U-Turn road.
· At U-Turn #3, the new design removes the former acceleration lanes and adds new deceleration lanes along Route 23 approaching the U-Turn area.
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	The Construction will take place in 5 major stages:

Stage 1:
· Route 23 NB traffic will be shifted to the left (at the S-Curve area).
· Full-depth pavement construction will be performed at the S-Curve area and other select areas (such as at shoulders). 
· U-Turn #3 (north end) will be constructed. 
· The drainage basin (near U-Turn #3) will be constructed.
 
Stage 2:
· Route 23 NB traffic will be shifted to the right (at the S-Curve area).
· Full-depth pavement construction will be performed at the S-Curve area and other select areas (such as at shoulders). 
· U-Turn #1 (south end) will be reconstructed. 
· The drainage basin (near U-Turn #1) will be constructed.
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	Stage 3:
· U-Turn #2 (middle of project) will be reconstructed.
· A retaining wall will be constructed along Route 23 NB near U-Turn #2.
 
Stages 4 and 5:
· Route 23 NB & SB will be milled and resurfaced, with one lane closed during nighttime allowable lane closure hours.
· Remaining guiderail will be installed.
· Final striping and pavement markings will be applied.
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	Critical Construction Activities:
· Construction barriers will be used where long-term closures are expected (such as pavement excavation, retaining wall and parapet work).
· Milling and pavement resurfacing, and proposed drainage crossings will be performed during nighttime allowable hours, with one lane closed. 
· Allowable lane closure hours include day and nighttime hours, when traffic volumes are lower.  
· Lane closures are not permitted on holidays or special events. 
· The proposed drainage basins will be constructed without requiring lane closures.
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	The next few slides will show how construction will be performed at key locations during the various stages.

In Stage 1 – Construction at the S-Curve Area
· Route 23 NB traffic will be shifted to the left.
· A barrier curb will be placed to separate the work zone.
· New drainage pipe and structures, full-depth pavement, proposed lighting, proposed curb and guiderail will be constructed.
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	 Also In Stage 1 – Construction of U-Turn #3 (at the north end of project)
· Route 23 NB and SB traffic will be shifted to the right.
· At the U-Turn area, portions of the new U-Turn (including new drainage pipe and structures, full-depth pavement proposed lighting, proposed curb and guiderail) are constructed, along with a proposed drainage basin.
· Access to the Water Plant will be maintained.
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	In Stage 2 – Construction of U-Turn #1 (south end of project) will take place
· Construction of U-Turn #1 will be performed with a full closure of the U-Turn area during this stage.
· A drainage basin will also be constructed at this time.
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	Heading slightly north…

Stage 2 – Construction at the S-Curve Area will continue
· Route 23 NB traffic will be shifted to the right, using the new widened pavement. 
· A barrier curb will be placed to separate the work zone.
· New drainage pipe and structures, full-depth pavement, proposed lighting, proposed curb and guiderail will be constructed.
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	Also In Stage 2 – Construction of U-Turn #3 (at north end of project)
· The newly constructed U-Turn will be opened to traffic.
· Portions of the original U-Turn will be removed, while maintaining access to the Water Plant.
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	During Stage 3
· Construction of a proposed retaining wall along Route 23 NB will be performed near U-Turn #2, with barrier curb separating the work area from traffic.
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	Also, during Stage 3
· Construction of U-Turn #2 (near the middle of the project) will be performed, with traffic detours utilizing newly constructed U-Turns #1 and #3.
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	The next 3 slides show the detours that will be used while constructing the new U-Turn areas.

In Stage 1
· U-Turn #3 (at the north end of the project) will be constructed with access maintained to the water plant. The SB to NB U-Turn movement will be temporarily detoured to U-Turn #2 near the middle of the project.
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	In Stage 2
· For U-Turn #1 construction, the NB to SB U-Turn movement will be detoured to U-Turn #2.  
· SB to NB U-Turns will be detoured to Hamburg turnpike (for cars) or Kiel Avenue (for trucks).
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	In Stage 3
· U-Turn #2 (middle of the project) will be reconstructed. 
· NB to SB U-Turns will be detoured to U-Turn #3 (north end of the project).  
· The SB to NB U-Turn movement will be permanently closed.
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	Here is the Project Schedule
· The project is currently in the Construction phase and held a Pre-Construction Meeting with the Contractor on July 28th, 2026.
· Construction is anticipated to start in Fall 2026, with completion anticipated in Fall 2029.
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	Thank you for taking the time to view this presentation on the Construction Phase for the Route 23 High Crest Drive to Macopin River Project.  
 
Next steps for this project include the 30-day public comment period where NJDOT welcomes input from the public. After the public comment period ends on October 13, 2026, the website will close.  During the comment period, please submit questions or comments using the link to info@Rt23HighCrest.com. 
 
After October 13, 2026, for further information, please contact Shivon Harris, Regional Area Coordinator for Office of Government and Community Relations at New Jersey Department of Transportation. Contact can be made through mail to NJDOT at 1035 Parkway Avenue, P.O. Box 600, Trenton, NJ 08625-0600, by phone at (609)- 963-1218, or by email at ShivonA.Harris@dot.nj.gov
 
Thank you for attending this NJDOT Virtual Public Information Center for the Route 23 High Crest Drive to Macopin River Project.
 
Your participation and comments are appreciated by the New Jersey Department of Transportation.
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